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  Grant Closeout Report





Effective April 2018
Instructions
Foundations of East Chicago requires progress and/or final reports per the terms of the grant agreement. This Grant Closeout Report provides your organization with the opportunity to summarize your accomplishments and challenges. 
Please provide detailed answers to all questions. Short and unclear answers will be assessed negatively. You may also provide additional materials, e.g., photos, web links, to support your answers to the questions. To do so please provide a separate attachment for each set of materials, e.g., photos should be in one file, flyers should be in a second file. 
Please note that Foundation staff may contact you for more clarification if your narrative is incomplete. Remember, the release of funds is contingent upon a complete report that demonstrates you have completed your goals. Please ask questions of the Foundation staff if necessary. 

When completed, email the following interim grant report documents to ravila@foundationsec.org
· Report Narrative

· Outcomes Table

· Supplemental Documents (e.g., photos)

· Grant Expense Report

Organization Name:
Program Title:

Program Reference Number:
Date:

Author’s Name:

Author’s Phone #:

Author’s email:


Goal, Objective and Outcome Summary

In this section of your report, you will state the goal, objectives and outcomes for your program activities funded by the Foundation as reported on your interim report.  
1. What is the goal of your program? (150 words or less)
(Note: the goal is the general statement of purpose and direction for your program)
Answer:

2.
What is (are) your objective(s)? (150 words or less)

      (Note:  an objective is a statement describing what the PROJECT will achieve.  One should have no less than two and no more than six objectives.  Objectives are always measureable and should be specific, measureable, achievable, realistic and time-bound – SMART)
Answer:

3. On your application for FEC funding you selected an Impact Area for the focus of your project. Which of the following FEC impact areas did you select? (Indicate with a check mark)

____
Education

____
Health and Safety


____
Community Enrichment

4. On your application for FEC funding you selected an outcome for the Impact Area that you chose. Which outcome did you choose?  (Refer to your FEC funding application if you do not recall the outcome that you selected)
Outcome: 

Outcome Measurements and Tracking
In this section of the report you will provide information related to outcome measurements and tracking.  All answers must be directly related to the outcome that you chose.  Providing information on activities and measures not directly related to the outcome will be viewed negatively.   
I. Outcome Measurement:  For the outcome listed in Question 4 above (and on your funding application) provide at least ONE measure.   If you have more than one measure, please list all measures using the same format outlined below.
1. What did you measure as an indicator of your program success?  E.g. attendance at    workshop
Measure One: (list and describe)
Measure Two: (list and describe)
2.   
What data was collected for each measure?  

Answer:

Sample answer: “We kept attendance records for workshops held on 1/2/18, 2/2/18 etc.”
3.
In what format is the data recorded?  e.g., spreadsheet, Word document

Answer:  (for each set of data you must provide the name of the file and a description of the contents)
· File Name:  sample answer: “Attendance for Workshops.xls”

· File Contents:  example: “This is an Excel file that contains attendance data.   Attendance data is in column X.”

· File Name:
· File Contents
4.
Attach ALL data files (including spreadsheets, Word documents).
5.   After reflecting on your data, please summarize, in paragraph form, your progress toward achieving your Outcome.  To do this you should list and describe all activities that supported the outcome you are trying to achieve 


Answer:
· Activity One: 

· Description:

· Activity Two:

· Description:

· Continue here if you have more activities
II. Outcome Table: Please complete the attached table – Grant Closeout Table. You must complete all sections of the table. You must provide detailed answers that are based on program performance and not general answers based on impressions.  Be specific in your responses.
The table has the following components:

· Impact Area 
· Selected Outcome, Activities
· Results to Date and 
· Target Results per your application


Challenges 
In this section of the Grant Closeout report, you will identify and discuss the challenges you faced as you implemented the program.

1. What challenges did you face in collecting and recording your data?


Answer:

2. What challenges did you face in the administration of your program, e.g., problems with 
finding clients, volunteers, etc.?


Answer:
3.  Explain in detail how you resolved issues and/or modified your approach to enhance the effectiveness of your program 


Answer: 
Project Promotion 
In this section of the report, you will report on the ways you promoted your program and its impact.
1.
What activities did you undertake to market your program?   List and explain each activity separately. 

Answer:

Marketing Activity:



Description:

Marketing Activity:



Description:
2.
Provide a sample of each type of marketing material listed above, e.g., copy of the webpage, samples of Facebook posts, sample flyers etc.
3.
Reflect on your marketing efforts. Explain in detail how your marketing material recognized the Foundation as your funder.
Collaboration
1.
Did your program interface and/or collaborate with other agencies? If so, explain in detail how they improved your program or how you helped them. If not, explain why you didn't collaborate.

2.
What has been your impact of your funded project to date?  List all impacts and explain

Answer: 

Impact One:



Description:

Impact Two:



Description

3. 
How did this program enhance participant’s ability to live a higher quality life?

What data, collected by your organization, supports this statement?  Provide a description of all data used to support your statement. 

4. 
What did your organization do to inform participants that as a result of the program, they have received benefits that can be used by them as they continue on their life's journey?

Provide sample materials that illustrate how you communicated the benefits, e.g., letters, flyers etc.

Additional Documentation:
Provide at least two written testimonials from the program's participants reflecting their views on the program at its completion.

Additional/Supplemental Points: Provide detailed information on site visits made by the Foundation regarding this program. Provide dates, people attending, etc. If no site visit was conducted

	Upon the receipt of your report by the Foundation


The Foundation will review and assess your report and will indicate that you adequately addressed the program’s status, or if you need to address report inadequacies. Based on this review, FEC will approve or disapprove the next advance of funds.


The foundation supports worthy programs. Please reflect the pride you have in your work while completing this report.









