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 Interim Grant Report





Effective May 2018
Instructions
Foundations of East Chicago requires progress and/or final reports per the terms of the grant agreement. This Interim Report provides you an opportunity to inform the Foundation of your program's progress. 
Please provide detailed answers to all questions.  Short and unclear answers will be assessed negatively. You may also provide additional materials, e.g., photos, web links, to support your answers to the questions.
Please note that Foundation staff may contact you for more clarification if your narrative is incomplete. Remember, the release of funds is contingent upon a complete report that indicates progress toward your goals. Please ask questions of the Foundation staff if necessary. 

When completed, email the following Interim Report documents to ravila@foundationsec.org
· Report Narrative

· Outcomes Table

· Supplemental Documents (e.g., photos)

· Grant Budget & Expense Report

GRANTEE INTERIM NARRATIVE REPORT

Organization Name:
Program Title:

Program Reference Number:
Date:

Author’s Name:

Author’s Phone #:

Author’s email:


Goal, Objective and Outcome Summary

In this section of your report, you will summarize the goal, objectives and outcomes for your program activities funded by the Foundation.  
1. What is the goal of your program?

(Note: the goal is the general statement of purpose and direction for your program)
Answer:

2.
What is (are) your objective(s)?


      (Note:  An objective is a statement describing what the PROJECT will achieve.  One should have no less than two and no more than six objectives.  Objectives are always measureable and should be specific, measureable, realistic and time-bound – SMART)
Answer:

3. On your application for FEC funding you selected an Impact Area for the focus of your project. Which of the following FEC impact areas did you select? (Indicate with a check mark)

____
Education

____
Health and Safety


____
Community Enrichment

4. On your application for FEC funding you selected an outcome for the Impact Area that you chose. Which outcome did you choose?  (Refer to your FEC funding application if you do not recall the outcome that you selected).
Outcome: 

Outcome Measurements and Tracking
In this section of the Interim Report you will be providing information related to the measurement of your chosen outcome.  All answers must be directly related to the outcome that you chose.  Providing information on activities and measures not directly related to the outcome will be viewed negatively.   
I. Outcome Measurement:  For the outcome listed in Question 4 above (and on your funding application) answer the following questions.
1. What did you measure?  

Measure One:
Note: If you have more than one measure, please list all measures in a similar format. 

2.   
What data was collected for each measure?  Be sure to list all of the data collected for each measure, if you have more than one measure.

Answer:

3.
Where is the data located?  e.g., spreadsheet, Word document

Answer:

4.
Attach ALL data files (including spreadsheets, Word documents). For each document/data file that you attach you must provide an explanation of the document contents in the space below:  
· Name of Data File:  (description of file contents)

· Name of Data File:  (description of file contents)

· Etc.

5.   Summarize, in paragraph form, your progress toward achieving your Outcome(s) e.g., describe all activities that supported the outcome you are trying to achieve as how the activity supports the outcome.

Answer:

II. CHART: Please complete all sections of the Interim Grant Chart Report.   You must provide detailed answers that are based on program performance and not general answers based on impressions.  Be specific in your responses.
Challenges 
In this section of the Interim Report, you will identify and discuss your challenges in administering various aspects of the project.

1. What challenges did you face in collecting and recording your data?


Answer:

2. What challenges did you face in the administration of your program, e.g., problems with 
finding clients, volunteers, etc.?


Answer:
Project Promotion and Impact
In this section of the Interim Report, you will identify the ways you promote your program and its impact.
.1.
What is or has been your marketing approach?


Answer:

2.
What has been your impact of your funded project to date?  

Answer: 

Site Visit

What dates are available for site visits?  (List 3 days in the next 3 weeks)
Supplemental Materials:

1. Provide copies of marketing material 

2. Provide photographs of program highlights.


	Upon the receipt of your report by the Foundation


The Foundation will review and assess your report and will indicate that you adequately addressed the program’s status, or if you need to address report inadequacies. Based on this review, FEC will approve or disapprove the next advance of funds.


The foundation supports worthy programs. Please reflect the pride you have in your work while completing this report.









